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ANNEX 1

APPLICATION FORM
1. Basic Information

	Name of the organisation
	

	Address
	

	Phone number / E-mail
	

	Web page / Social Media
	

	Contact person & position
	

	Contact E-mail & Phone
	

	Country of Registration
	


2. Summary of the Project

(The summary should not exceed one page)
	Project Title

	[Provide a concise and descriptive name for your proposal.]

	Thematic priority

	[Select at least one: Social Inequality, Gender-Based Violence, Human Rights, Access to Justice or Civic Participation.]

	Project Start Date

	[dd/mm/yyyy]

	Project End Date

	[dd/mm/yyyy]

	Total Duration (Months)
	[Must be between 6 to 12 months. ]

	Main Objective
	[State the overall goal in one sentence. It must align with the JUST REACT 2.0 objectives.]

	Target group

	[Identify the specific beneficiaries (e.g., marginalized communities, women, local authorities).]



	Project Location 
	[Specify Municipality/ City]

	Main results

	[List the 2–3 most significant tangible outcomes expected.]

	Main activities 

	[Briefly list the core activities (e.g., monitoring, advocacy, workshops).]

	Total Project Budget (EUR)

	[Max. EUR 10,000]


3. Project Description

3.1 Background

Describe the specific challenges regarding social inequality, human rights, or gender-based violence (GBV) your project addresses in Kosovo. Explain the local context and implementation gaps. Your analysis must align with Section 3 (Priority Areas) of the Call (Max. 150 words)
3.2 Goal

Define the primary objective of the project and its intended long-term impact. The proposal must demonstrate a clear and direct strategic alignment with the Specific Objectives outlined in Section 2 of the Call for Applications. 

Applicants should articulate how the intervention will:


· Contribute to the systemic fight against social inequality or gender-based violence (GBV) in Kosovo;

· Enhance institutional accountability or improve access to justice for marginalized groups;

· Foster a strengthened role for civil society in policy dialogues and monitoring. 

Note: The objective should reflect the desired end-result rather than a summary of planned activities. (Max. 150 words)

3.3 Expected Results
Identify the specific, tangible outcomes that will be achieved by the end of the project. Results must be directly linked to the Specific Objectives in Section 2 and the Priority Areas in Section 4 of the Call for Applications.

Applicants should define results that demonstrate:

· Institutional Change: Improved responsiveness or accountability of local/national authorities.

· Community Impact: Enhanced awareness, protection, or access to justice for vulnerable groups and victims of GBV.

· CSO Empowerment: Increased capacity of the organization to monitor public policy and engage in evidence-based advocacy.  .


Note: Distinguish between outputs (e.g., “3 workshops held”) and results (e.g., “50 women empowered with knowledge to report GBV incidents”). (Max. 200 words)

3.4 Activities
Describe in detail the specific actions you will undertake to achieve the project’s results. To ensure a professional and logical structure, you must group your activities into Components (e.g., Component 1: Monitoring and Research; Component 2: Advocacy and Outreach). Each activity must be assigned a unique ID (e.g. A1.1, A2.1) that corresponds exactly to the Activity Plan in Section 4 and the Annex 2 Budget. (Max. 1500 words)
Your description should demonstrate:

· Strategic Sequence: A clear progression from evidence-gathering (e.g., monitoring local government performance or social gaps) to policy influence and advocacy.

· Feasibility: A realistic implementation plan that fits within the mandatory 6 to 12-month timeframe.
· Methodology: The specific tools and techniques to be used, such as community forums, legal awareness initiatives, or evidence-based advocacy with local authorities. (Max. 500 words).
3.5. Sustainability

 Provide a brief explanation of how the impact of the activities and results described above will be maintained and sustained beyond the project’s implementation period. (Max. 400 words.)

3.6 Horizontal Principles and Cross-cutting Issues

In this section, please describe how your organization and the proposed project ensure the integration of gender perspective and a human rights-based approach. (Max. 500 words per sub-section, 1000 words in total).

3.6.1 Gender Mainstreaming and Perspective
· How does your organization ensure that the specific needs, interests, and priorities of both women and men are addressed throughout the project cycle (planning, implementation, and monitoring)?

· Describe the specific measures to be taken to ensure equal participation and to address gender-based barriers or inequalities relevant to the project’s objectives.

3.6.2 Human Rights-Based Approach 
· How does the organization ensure that the project promotes and protects human rights, particularly for marginalized and vulnerable groups?

· Describe the mechanisms for ensuring transparency, accountability, and the "Do No Harm" principle during the project’s activities. 
4. Activity Plan

Provide a comprehensive overview of the project timeline by filling the table using relative project months (Month 1, Month 2, etc.) rather than specific calendar dates, with the duration of each action indicated by shading the corresponding cells. 

Activities must be listed in a logical, chronological sequence, ensuring that the Intervention Logic is maintained throughout the implementation period. 

Every activity name and number must correspond exactly to the detailed descriptions provided in the narrative section of the application. The plan should reflect a realistic assessment of time, based on the most likely duration of tasks rather than the shortest.

The plan must demonstrate internal complementarity, showing how activities overlap or build upon one another to achieve the project's milestones effectively.

Applicants may expand the table by adding rows as needed to accommodate all proposed activities.
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	12
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5. Risk Management and Mitigation Plan

Identify potential internal and external risks that may affect the successful implementation of the project (e.g., institutional resistance, staff turnover, or safety concerns). For each risk, provide a clear mitigation strategy to minimize its impact. (Max. 500 words for the overall section).

	Risk Category
	Risk Description
	Probability (Low/Med/High)
	Mitigation Measures

	Operational
	e.g.: Key staff turnover or recruitment delays.
	Applicants must categorize the probability of each risk using a color-coded scale where Low (Yellow) indicates manageable internal adjustments, Medium (Orange) identifies risks requiring active monitoring or external legal actions, and High (Red) signals critical threats like severe financial delays that could halt project implementation.
	

	Political/ Institutional
	e.g.: Lack of cooperation from public institutions or lack of access to data.
	
	

	Financial
	e.g.: Delays in bank transfers, liquidity issues currently affecting Kosovo CSOs. Or market price fluctuations affecting the planned budget.
	
	

	Safety/Thematic
	e.g.: Sensitive nature of GBV topics causing community or stakeholder resistance.
	
	


6. Capacity of the Organisation
6.1.  Short Description

Describe your organization’s mission, staff size, and specific experience in monitoring public policy, addressing social inequalities, or combating gender-based violence (GBV) in Kosovo. Applicants must confirm they have been legally registered in Kosovo for at least one (1) year prior to this call and specify their total annual operating budgets for the 2024 and 2025 fiscal years to demonstrate financial and management capacity. (Max 100 words)

6.2 Relevant Projects

List up to three (3) projects implemented in the last five years that demonstrate your organization’s capacity in monitoring institutional oversight, promoting human rights, or addressing social inequality and gender-based violence (GBV). For each reference, clearly state the project’s specific impact, the applicant’s role in its implementation, and how the experience relates to the thematic priorities of this grant scheme. Additionally, provide the CVs of all proposed project team members as an annex, ensuring their technical expertise directly corresponds to the activities and pillars addressed in this proposal. (Max. 150 words)

6.3 Governance & Management

List names and functions of the board/management team.

7. Additional Information

Please share any other info (e.g., existing partnerships with local authorities, associates) significant for implementation.

DECLARATION OF APPLICANT
The applicant, represented by the undersigned, being the authorised signatory of the organisation, hereby confirms that:

· The applicant has the legal, financial, and operational capacity to carry out the proposed action and undertakes all obligations outlined in the Application Form;

· The applicant is directly responsible for the preparation, management, and implementation of the project and is not acting as an intermediary;

· The applicant fulfills all eligibility criteria for submitting a project proposal, as specified in sections 3 and 5 of the Call for Applications (CfA);

· The applicant is aware that personal and institutional data may be subject to audits by the European Court of Auditors or other EU institutions and bodies responsible for protecting the financial interests of the European Union;

· The applicant is fully aware of the obligation to inform the Group for Legal and Political Studies (GLPS), if the same application submitted to another donor receives support after it is submitted to this Call.
Signed on behalf of the applicant:

	Name:

	

	Position in the organization 

	

	Signature and stamp

	

	Date and place

	


ASSOCIATES OF THE PROJECT APPLICANT

This section must be completed for each associate organization in accordance with the Call for Applications.

	 
	Associate 1

	Full name:
	 

	Legal status:
	 

	Official address:
	 

	Contact person:
	 

	Phone:
	 

	E-mail address:
	 

	Website:
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